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Analysis (MD&A). This letter of transmittal is designed to complement MD&A and should be
read in conjunction with it. The City of Florence's MD&A can be found immediately following
the report of the independent auditors.

Profile of the Government

The City of Florence, founded in 1830, is located in the northern most part of the state,
situated in Boone County and is part of the Northern Kentucky Region, which ranks as one of
the top growth areas in Kentucky. The City of Florence currently occupies a land area of 10.4
square miles and serves an estimated population of 32,479. The City of Florence is
empowered to levy numerous sources of revenue including its major sources payroll tax,
business license tax, insurance premiums tax and a property tax on both real and personal
properties. ltis also empowered by state statute to extend its corporate limits by annexation,
which occurs periodically when deemed appropriate by the governing body.

The City of Florence operates under the Mayor/Council form of government. Legislative
authority is vested in the City Council, consisting of six City Council members. The Mayor is
the executive authority. The City Council is responsible, among other things for passing
ordinances, adopting the budget and appointing members to various boards. The Mayor
approves the hiring of all full time employees. The City Coordinator reports directly to the
Mayor and is responsible for carrying out policies and ordinances of the City Council and is
responsible for the development of short and long range planning, capital improvement
programs and running the day-to-day operations of the city. The City Council is elected on a
non-partisan basis. The Mayor serves based upon a 4-year term and the City Council serve
based upon a 2-year term. The next election for the Office of Mayor will be held in 2022 with
the Mayor to take office January 1, 2023. The next election for City Council will be held in
2020 with the Council to take office on January 1, 2021.

The City of Florence provides a full range of services, full time professional police force and
full time professional fire protection; advanced life support medic services; street
maintenance and improvement; water and sewer services; storm water collection; a full
range of recreational facilities and activities; cultural events; planning and zoning and code
enforcement.

The annual budget serves as the foundation for the City of Florence's financial planning and
control. All departments of the City of Florence are required to submit requests for
appropriation to the City Coordinator. The City Coordinator uses these requests as the
starting point for developing a proposed budget. The City Coordinator then presents this
proposed budget to the Mayor for review. The Mayor and City Coordinator then present the
budget to the City Council for review. Then, City Council budget work sessions are held on
the proposed budget. The final budget is adopted by July 1. The appropriated budget is
prepared by fund and department (e.g., police). Expenditures may not legally exceed
budgeted appropriations at the departmental level. Any revisions to the budget that would
alter total revenues and department expenditures of any fund must be approved by the City
Council.

Factors Affecting Financial Condition
The information presented in the financial statements is perhaps best understood when it is

considered from the broader perspective of the specific environment within which the City of
Florence operates.



Local economy. Florence’s location is a major factor in allowing it to become an economic
force in the Greater Cincinnati/Northern Kentucky region. Also, the consistent and persistent
effort put forth by Florence's elected and appointed officials and other community leaders
over the past twenty years has positioned the City very well.

The focus on financial management and economic development has established the City as
a center of commerce in the Greater Cincinnati and northern Kentucky region. Private
investment and job growth continue in the city. Continuing efforts are paying dividends, and
the City is experiencing successes from large to small, all of which are very important to our
community.

The City continues to implement its annual plan to upgrade the City's infrastructure.
Contractors were hired and are replacing certain sidewalks and curbs and are repaving City
streets. The City has continuing plans to upgrade the water and sewer system as well as the
storm water infrastructure during the upcoming year. In addition to the annual plan, the City
maintains a rolling five-year capital plan for infrastructure, equipment and vehicles. The plan
is in place to address departmental needs and determine capital funding needs for the future.
Major infrastructure improvements such as streets, water and sewer have $50,000 annual
increases. All other amounts are at estimated actual costs.

The City does have multiple major projects planned for fiscal year 2020 that will carry over
into fiscal year 2021. Past fiscal year 2021 there are not any currently planned projects.
However, this is always subject to change. All projects and operations in the rolling five-year
plan have been provided for with the City’s current reserves. The recent addition of additional
personnel and wage increases as part of operations will have a slight impact on reserves
moving forward but are inclusive in the plan. There are not any major future capital projects
or operational plans that will have a significant impact on the budget past the five-year plan.
The final debt service amounts will be retired in September of 2032 with significant amounts
of cash flow being increased with the two bond issues to be retired in June of 2027 and June
of 2028. As stated above, the City is focused on being in “maintain” mode to be able to
attract the business and resident mix necessary to preserve this viable community. Without
the continuous upkeep of the many features, infrastructure and amenities, this community
will suffer and that could potentially have a measurable impact on the long-range plans of the
City. The City has always looked past the five-year plan to assess what future maintenance
needs will transpire for the City as whole and how will we be able to fund those needs. That
is one of the reasons that the City has accumulated $80.1 million in reserves knowing the
importance of having a future funding mechanism for financial stability.

There were several state transportation projects that were completed during the year that are
all of great benefit to the residents, visitors and businesses of the City. In addition, the City is
moving forward with additional enhancements to Mall Road by widening turn lanes. The City
has also completed numerous sidewalk, street improvements, storm water, sanitary sewer
and water improvements throughout areas of the City. In addition, the City has started and
has substantially completed the Rosetta, Kentaboo Park and Nature Park reservation house
and Event Center projects.

Long-term financial planning. The five-year capital and operating budget plan referenced
above serves as a basis for the City’s strategic plan. This plan carries out the City's vision as
adopted by the City Council. Long-term future sustainability is the primary focus of the
budget plans.




The City is continuing to explore the possibility of developing new parks and adding
amenities to existing parks. In addition, there is ongoing exploration on how to improve the
traffic flow through the retail districts. After the completion of the projects mentioned in the
paragraphs above, there are no large construction projects planned.

Relevant Financial Policies

The City of Florence has adopted a comprehensive set of financial policies addressing
various areas of operations such as revenue collection, banking services, investment
policies, debt management, budget management and fund balance reserves.

The unassigned fund balance in the general fund is 173.85% of total general fund revenues
and falls within policy guidelines. The City strives to maintain at least 25 percent of total
general fund revenues so as to reduce amounts that may need to be borrowed in the future.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada (GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to the City of
Florence for its comprehensive annual financial report (CAFR) for the fiscal year ended June
30, 2019. This was the seventeenth consecutive year that the City has achieved this
prestigious award. In order to be awarded a Certificate of Achievement, a government must
publish an easily readable and efficiently organized CAFR. This report must satisfy both
GAAP and applicable program requirements.

A Certificate of Achievement is valid for a period of one year only. However, we believe that
our current CAFR continues to meet the Certificate of Achievement Program’s requirements
and we are submitting it to the GFOA to determine its eligibility for another certificate.

The preparation of this comprehensive annual financial report on a timely basis was made
possible by the dedicated service of the entire staff of the departments of Finance and
Administration. Each member of both departments has my sincere appreciation for the
contribution made in the preparation of this report. Credit must also be given to the Mayor
and Council for their unfailing support for maintaining the highest standards of
professionalism in the management of the City of Florence's finances.

Respectfully submitted,

= . __

Linda J. Chapman
CFO/HR

































underlying event giving rise to the change occurs, regardless of the timing of cash
flows. As a result, revenues and expenses are reported in this statement for some
items that will only result in cash flows for future fiscal periods (e.g., uncollected
revenue and earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the City that
are principally supported by taxes, license fees and intergovernmental activities which
are considered governmental activities, from those functions that are intended to cover
all or a significant portion of their costs through user fees and charges which are
considered business-type activities. The governmental activities include most of the
City’s basic services. These include but are not limited to police, fire, street
maintenance, parks and recreation, and general administration. The business-type
activities include the City’s water and sewer service operations and the golf course
operations.

The government-wide financial statements include not only the City of Florence itself
(known as the primary government), but also the City of Florence Municipal Properties
Corporation for which the City is financially accountable.

The government-wide financial statements can be found on pages 25 and 26 of this
report.

Fund financial statements. A fund is a grouping of related accounts that is used to
maintain control over resources that have been segregated for specific activities and
objectives. Some funds are required to be established by State law. However, the City
Council establishes many other funds with specific sources of revenue to help it control
and manage money for particular purposes (i.e., Infrastructure Fund and Aquatic
Center Fund) or to show that it is meeting legal responsibilities for grant and restricted
funds (i.e., Municipal Aid Fund and Asset Forfeiture Fund). All funds of the City can be
divided into three categories: governmental funds, proprietary funds and fiduciary
funds. The City's two kinds of funds, governmental and proprietary, use different
accounting approaches.

Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial
statements. However, unlike the government-wide financial statements, governmental
fund financial statements focus on how money flows into and out of those funds and
the balances left at year-end that are available for spending. The governmental fund
statements provide a detailed short-term view of the City's general government
operations and the basic services it provides. Governmental fund information helps to
determine whether there are more or fewer financial resources that can be spent in the
near future to finance the City's programs.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for the
governmental funds with similar information presented for governmental activities in the
government-wide financial statements. By doing so, readers may better understand the
long-term impact of the government's near-term financing decisions. Both the
governmental fund balance sheet and the governmental fund statement of revenues,
expenditures and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.
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The City of Florence maintains four individual governmental funds. Information is
presented separately in the governmental balance sheet and in the statement of
revenues, expenditures and changes in fund balances for the general fund which is
considered to be a major fund. Data from the other three governmental funds are
combined into a single, aggregated presentation. Individual fund data for each of these
non-major governmental funds is provided in the form of combining statements
elsewhere in this report.

The City adopts an annual appropriated budget for its general fund. A budgetary
comparison statement has been provided for the general fund to demonstrate
compliance with this budget.

The basic governmental financial statements can be found on pages 27-29 of this
report.

Proprietary funds. The City maintains two different types of proprietary funds.
Enterprise funds are used to report the same functions presented as business-type
activities in the government-wide financial statements. The City uses enterprise funds
to account for its water and sewer service operations and the golf course operations.
Internal service funds are an accounting device used to accumulate and allocate costs
internally among the City’s various functions. The City uses an internal service fund to
account for its health and dental costs.

Proprietary funds provide the same type of information as the government-wide
financial statements, only in more detail. The proprietary fund financial statements
provide separate information on the water and sewer service and the golf course
operations, both of which are considered major funds of the City of Florence. Since
there is only one internal service fund, separate information is provided.

The basic proprietary fund financial statements can be found on pages 30-32 of this
report.

Notes to the financial statements. The notes provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund
financial statements.

The notes to the financial statements can be found on pages 33-61 of this report.

Other information. In addition to the basic financial statements and accompanying
notes, this report also presents certain required supplementary information. The
budgetary comparison schedules and combining statements and schedules can be
found on pages 63-65 and 71-75 of this report.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a
government’s financial position. In the case of the City of Florence, assets and deferred
outflows of resources exceeded liabilities and deferred inflows of resources by
$180,815,082 at the close of the most recent year.

The largest portion of the City’s net position (58.09 percent) reflects its investment in
capital assets (e.g. land, buildings, machinery and equipment), less any related debt to
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finance those assets that is still outstanding. The City uses these capital assets to
provide services to its citizens; consequently, these assets are not available for future
spending. Although the City's investment in its capital assets is reported net of related
debt, it should be noted that the funds needed to repay this debt must be provided from
other sources, since the capital assets themselves cannot be used to liquidate these
liabilities.

For the years ended June 30, 2020 and 2019 net position changed as follows amounts
in thousands):

Governmental Activities Business-type Activities Total
2020 2019 2020 2019 2020 2019
Current and other
assets $ 127160 $ 119,260 $ 10286 $ 9,793 $ 137,446 $ 129,053
Capital assets, net 90,843 89,391 28,275 29,092 119,118 118,483
Total assets 218,003 208,651 38,561 38,885 256,564 247,536
Total deferred outflows
of resources 17,948 21,092 1,280 1,284 19,228 22,376
Other liabilities 4,197 4,322 999 964 5,196 5,286
Long-term liabilities 79,179 73,715 5,304 5,027 84,483 78,742
Total liabilities 83,376 78,037 6,303 5,991 89,679 84,028
Total deferred inflows
of resources 4,911 5,312 387 414 5,298 5,726
Net position:
Net Investment in
capital assets 77,627 75,075 27,419 28,036 105,046 103,111
Unrestricted 70,038 71,318 5,731 5,728 75,769 77,046

Total net position $ 147665 $ 146,393 $ 33150 $ 33,764 § 180,815 $ 180,157

At the end of the current fiscal year, the City was able to report positive balances in all
three categories of net assets, both for the government as a whole, as well as for its
separate governmental and business-type activities. The same situation held true for
the prior fiscal year.

Net position of the City increased 0.36% or $657,401 during the current fiscal year. The
increase was mainly attributed to $2.5 million of growth in the revenue line items of the
governmental activities outpacing the growth in operating and contractual expenses.
This growth was slightly offset by $613,000 in losses by the business-type activities.
The increase in revenues was due to the CARES Act funding received in the amount of
$2.3 million to offset COVID expenditures. The water and sewer fund was affected
somewhat by COVID 19 but also by the year-end adjustments for GASB 68 and 75.
The golf course was closed down for almost two months due to COVID 19.

The city was required to adopt GASB Statement 68, "Accounting and Financial
reporting for Pensions, an amendment of GASB Statement No. 27" during fiscal year
2015 and GASB Statement 75, “Accounting and Financial reporting for
Postemployment Benefits Other Than Pensions” in fiscal year 2018. As a result of
those adoptions, the City has experienced a decrease in deferred outflows and inflows
for the current year. However, an overall increase in the pensions liability for both funds
and a slight increase in OPEB liability in the general fund and a slight decrease in the
water and sewer fund in the current year.
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Changes in Net Position

Gowernmental Activities

Business-type Activities

2020 2019 2020 2019

Revenues:
Program revenues:

Charges for senices $ 6,456,220 $ 5,897,009 $ 9,664,054 3 9,413,425

Operating grants and

contributions 3,123,850 389,269 - -

Capital grants 599,603 1,014,892 - 7,932
General revenues:

Taxes 34,412,416 34,306,575 - -

Other 1,948,275 2,459,706 117,608 144,610

Total revenues 46,540,364 44,067,451 9,781,662 9,565,967

Expenses:

Administration 5,872,256 5,118,921 - -

Police 13,166,767 12,516,794 - -

Fire 13,080,120 12,145,151 - -

Public senices 12,610,314 12,702,867 - -

Interest on long-term debt 440,036 472,035 - 50,814

Loss on disposal of assets - - - =

Water and sewer senvices - - 9,380,901 8,825,063

Golf Course - - 1,114,231 1,201,456
Total expenses 45,169,493 42,955,768 10,495,132 10,077,333
Increase in net position before

transfers and other expenses 1,370,871 1,111,683 (713,470) (511,366)
Transfers (100,000) (100,000) 100,000 100,000
Increase in net position 1,270,871 1,011,683 (613,470) (411,366)
Net position - July 1 146,393,665 145,381,982 33,764,016 34,175,382

Net position - June 30 $

147,664,536 § 146,393,665 $ 33,150,546 $ 33,764,016

Governmental activities. Governmental activities increased the City's net position by
$1.27 million, thereby accounting for 100% of the total increase in net position for the
year of $657,000. Key elements of this increase are as follows:

Taxes actually increased 106,000 from fiscal year 2019 due to property taxes.
The payroll tax position decreased by $54,000 during 2020 as a result of
implications of COVID 19 and workers being laid off from work. This undid the
previous increases from improved economic conditions and increased
economic development. In addition, the City also experienced a decrease in
2020 with occupational license fees decreasing by $176,000 due to COVID 18.
The insurance premium tax experienced a decrease in 2020 of $197,000 as a
result of the decrease in the collection rate of 8% to 5%. The City's property tax
revenues did increase as a result of an improvement in assessed values, an
increased amount of tangible property and new developments added to the tax
roll. The property tax revenue increased by $602,000 due to the timing of
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Financial Analysis of the Government's Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements.

Governmental funds. The focus of the City's governmental funds is to provide
information on near-term inflows, outflows and balances of spendable resources. Such
information is useful in assessing the City's financing requirements. In particular,
unreserved fund balance may serve as a useful measure of a government’'s net
resources available for spending at the end of a fiscal year.

At the end of the current fiscal year, the City’'s government funds reported combined
ending fund balances of $108,853,068, an increase of $7,935,484 in comparison with
the prior year. Approximately 66.41 percent of this total amount constitutes unassigned
fund balance, which is available for spending at the government's discretion. The
remainder of the fund balance is classified as nonspendable, committed to or assigned
to indicate that it is not available for new spending because of constraints that have
been placed on the use of these resources for specific purposes either internally or
externally.

The general fund is the chief operating fund of the City. At the end of the current fiscal
year, unassigned fund balance of the general fund was $72,285,015 while total fund
balance was $80,072,621. As a measure of the general fund's liquidity, it may be
useful to compare unassigned fund balance and total fund balance to total fund
expenditures. Unassigned fund balance represents 193.53 percent of total general
fund expenditures and transfers, while total fund balance represents 214.38 percent of
that same amount.

The fund balance of the City's general fund increased by $4,226,625 during the current
fiscal year. Key factors in this growth are as follows:

Payroll taxes remained steady despite the pandemic for the June 30 quarter

and produced results slightly stronger than originally anticipated

¢ Insurance premium tax experienced a steady decrease due to a rate decrease
in the tax assessed from 8% to 5% effective July 1, 2018

e The City enacted payroll and insurance premium tax increases on July 1, 2007
that were part of a long-range plan. This enactment has continued to enable the
City to build reserves.

s Due to COVID 19 the CARES Act provided $2.3 million to cover the salaries
and pension expenditures of first responders in the General fund.

e Several major construction projects were started at the end of fiscal year 2019
and in fiscal year 2020 and continued into the current fiscal year that decreased
the amount of the excess at year-end.

e Operating expenditures are continuing to increase as a result of higher wages,

benefit costs and additional personnel in the fire and police departments.

The municipal aid road/LGEA fund has a total fund balance of $2,088,319, all of which
is restricted for street improvements and snow removal expenditures. The net increase
in fund balance during the year was the result of revenues outpacing the actual
expenditures incurred during the fiscal year. The infrastructure fund had a total fund
balance of $23,356,963. The fund balance increased during fiscal year 2020 with a
transfer of $1.5 million that was made for future infrastructure projects. In addition, the
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apportionment of 15% of payroll taxes outpaced the actual expenditures. The asset
forfeiture fund had a decrease in fund balance of $73,684 as a result of increased
expenditures for the purchase of items to make the police department more efficient.
Due to COVID 19 there was also a decrease in revenues since the drug task slowed
down its activity from march thru June. The aquatic center fund had a fund balance
increase of $44,629 after a transfer in from the General Fund of $200,000. As a result
of COVID 19 the decision was made to not open the pool season in May 2020. Since
the aquatic center is not a money maker, this saved on expenditures across the board
which resulted in the excess this year.

Proprietary funds. The City’s proprietary funds provide the same type of information
found in the government-wide financial statements, but in more detail.

Unrestricted net position of the water and sewer service fund at the end of the year
amounted to $5,052,686 and those for the golf course operations amounted to
$678,927. The decline in net position for the water and sewer fund was $503,525 due
to the adjustments for the adoptions of GASB 68 and GASB 75. The net loss in the
golf course fund was $209,945. Other factors concerning these two funds have
already been addressed in the discussion of the City’s business-type activities.

General Fund Budgetary Highlights

Over the course of the year, the City Council revised the general fund budget two
times. The budget amendments were to adjust the beginning fund balance to actual
and to increase/decrease revenues and expenditures to more closely reflect the
anticipated actual revenues and expenditures for the year based on prior year results
and current year developments.

In particular, during the first amendment, capital line items were adjusted to include
additional carryover amounts from the 2019 budget for projects that were started but
not completed by June 30, 2019. An additional amount of $850,000 was added to
complete the renovation of the police department. The City performed a study and
decided to move forwarded to add directional signage to the campus and buildings in
the amount of $100,000. Street repairs in the Infrastructure Fund were increased by
$200,000 for a carryover street project All beginning fund balance amounts were
adjusted to reflect the ending balances from the June 30, 2019 audit report.

The second amendment adjusted General Fund revenues for increases in storm water
charges and code enforcement penalties based on trend lines and actual results.
Based on the delay of the annual occupational license due date being pushed from
April 15 to July 15 due to COVID 19, the revenue line item was decreased by
$800,000. There was an adjustment to expenditures in the Fire department for an
increase in unscheduled overtime for $169,500 and to vehicle maintenance in the
amount of $47,000. The health and dental claim line was increased by $500,000 due to
an extremely high claim year.

All of the general fund department’s actual results came in under the final budgeted
amounts. All departments were under budget in the salaries, pension costs and health
insurance line items. Travel and training, community relations and supply reductions in
each department also contributed to lower than budgeted amounts. Motor fuel costs
also came in under budget in all of the departments due to the decrease in the cost of
a barrel of oil. The overall philosophy implemented in previous years to only make
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necessary purchases continues to contribute to lower expenditures throughout the City
departments.

The current year budget relied on the expectation of relatively flat property tax revenue
and slight increases for payroll tax, occupational license fees and decreases in
insurance premium tax revenues. The property tax, payroll tax and occupation license
fees resulted in higher than anticipated amounts. Final actual revenue categories
exceeded final budgeted revenue amounts by $5,192,549. This was due to the growth
in the revenue for the above mentioned categories as well as interest income. But
mostly this excess was the result of the CARES Act funding received in the amount of
$2.3 million. This was an unexpected grant that was not budgeted. Actual expenditures
and transfers came in $7,295012 under the budget amounts. The departments
continued to monitor expenditures during the year and some major capital tasks were
not being completed by June 30. As a result of the City's excess revenues, operational
expenditure controls coupled with capital improvements not being completed, the City
ended the year with a fund balance that was $12,487,561 greater than what was
budgeted.

DEBT AND CAPITAL ASSET ADMINISTRATION

Long-term Debt

At year-end, the City had $14,385,000 in outstanding bonds compared to $15,730,000
last year. That is a decrease of $1,345,000 or 9.35 percent as shown in the following
table:

Governmental Business-type
Activities Activities Totals
2020 2019 2020 2019 2020 2019

Bonds payable

Obligations

(backed by

fee revenues) § - 3 - 5 930,000 $ 1,155,000 3§ 530,000 § 1,155,000
Bonds payable

(backed by city) 13,455,000 14,575,000 - - 13,455,000 14,575,000
Totals $ 13455000 $ 14,575,000 $ 930,000 $ 1,155,000 $ 14,385,000 $§ 15,730,000

Additional detailed information on the City’s long-term debt can be found in Note E on
pages 44-47 of this report.

Capital Assets

At June 30, 2020, the overall capital assets amounted to $268 million. This amount
represents capital assets that include land, water and sewer systems, equipment,
vehicles, buildings, park facilities, roads and sidewalks. This represents a net increase
of $6.0 million, or 2.29 percent, over last year due to the investment in street projects,
storm water projects, and water and sewer infrastructure improvements. The increase
can also be attributed to the replacement of vehicles and equipment during the fiscal
year.
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Activities Activities
2020 2019 2020 2019
Not being depreciated:
Land $ 11,380,931 § 11,287,329 4,785,542 4,785,542
Construction in progress 2,308,955 6,707,627 428,143 19,452
Other capital assets
being depreciated:
Improvements 27,421,932 21,543,511 616,231 616,231
Water and sewer system - - 50,248,408 49,776,915
Infrastructure 120,955,847 120,817,065 - -
Buildings 26,492,598 24,117,844 4,121,448 4,200,497
Computer upgrade - - - .-
Water meters - - 1,649,263 1,649,264
Machinery and equipment 6,369,107 5,730,553 2,126,355 2,038,453
Vehicles 8,439,294 7,747,244 1,680,699 1,509,994
Subtotal 203,368,664 197,951,173 65,656,089 64,556,348
Accumulated
depreciation (112,525,192) (108,560,134) (37,380,526) (35,504,524)
TOTALS $ 90,843472 $ 89,391,039 § 28,275,563 $ 29,091,824
This year's major additions included:
Business-type activities:
Water and sewer system improvements paid for with system revenues 899,636
Governmental-type activities:
The purchase of equipment and vehicles with general fund revenues. 1,555,810
Improvements and street projects paid for with state grant funds
and general fund revenues. 1,955,206
4,410,652

Governmental

Business-type

Additional information on the City's capital assets can be found in Note D on pages 42-

43 of this report.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

The upcoming budget brings with it a continuing conservative approach for the revenue
amounts. The City of Florence has experienced economic growth during the last two
years and seems to have had a slight recovery in the areas of property tax, payroll tax,
occupational license fees and insurance premium taxes during the current fiscal year.
The City has been successful in dealing with budget realities in a positive manner to
remain financially sound. However, in March of 2020, a pandemic has ensued for
COVID19 and will be affecting the budget moving forward for a couple of years. The
budget for the 2021 fiscal year calls for decreases in core revenues across the board.
Property tax assessments and rates will remain consistent but there is an expectation
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that there will be an increase in delinquencies. With businesses being shut down and
when open having limited capacity with social distancing has diminished revenues and
employed personnel. This will result in the reduced collection of occupational license
fees and payroll taxes. With people being out of work, laid off and furloughed, the City
anticipates there will be a reduction in the amounts and types of insurance policies that
have been carried in previous years. This will result in the reduction of insurance
premium fees that will be collected. The interest rate drops that have been enacted will
further reduce the interest rate revenues in all funds. It is anticipated that Council will
not adopt a property tax increase for the eleventh year in a row. The City did cut the
insurance premium tax rate from 8% to 5% effective July 1, 2018. The City has taken
an extremely conservative approach to our expenditures to be able to continually
provide the highest level of service for the residents. The City will once again reinforce
the philosophy about only purchasing that which is deemed to be a necessity. The City
will experience some growth with due to a few development projects in the beginning
stages. However, that will be overshadowed by the results of the COVID 19 pandemic.
The rising cost of all types of insurance, including liability, workers compensation, and
health and dental continues to be an annual struggle. In addition, health care reform
costs, state mandated retirement contributions and rising utility costs are continuing to
increase the annual growth of the City's expenditures. The City is constantly looking for
ways to operate the departments more efficiently and effectively. In addition, some
changes have been made to the employee benefits to assist in curtailing personnel
cost increases in the future.

The City continues to implement its annual plan to upgrade the City's infrastructure.
Contractors were hired and are replacing certain sidewalks and curbs and are repaving
City streets. The City has continuing plans to upgrade the water and sewer system as
well as the storm water infrastructure during the upcoming year.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and
creditors with a general overview of the City’s finances and to show the City's
accountability for the money it receives. If you have questions about this report or
need additional financial information, contact the Administrative Office or the
Department of Finance at 8100 Ewing Boulevard, Florence, Kentucky.

Linda J. Chapman CPA
CFO/HR
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REQUIRED SUPPLEMENTARY
INFORMATION

Annual budgets are adopted on a basis consistent with generally accepted accounting
principles for all funds except the capital projects fund, which is not budgeted.
Expenditures may not legally exceed budgeted appropriations at the department level.
Any revisions to the budget that would alter total revenues of any fund and expenditures
of any department must be approved by the Council; however, with proper approval by the
City Coordinator, budgetary transfers within departments can be made.



























COMBINING AND INDIVIDUAL
FUND STATEMENTS
AND SCHEDULES






















STATISTICAL SECTION

This part of the City of Florence's comprehensive annual financial report presents detailed
information as a context for understanding what the information in the financial statements,
note disclosures and required supplementary information says about the government's overall
financial health.

CONTENTS PAGE
Financial Trends 77
These schedules contain trend information to help the reader understand how

the government's financial performance and well-being have changed over time.

Revenue Capacity 84
These schedules contain information to help the reader assess the government's
most significant local revenue source, the property tax.

Debt Capacity 89
These schedules present information to help the reader assess the affordability

of the government's current levels of outstanding debt and the government's

ability to issue additional debt in the future.

Demographic and Economic Information 94
These schedules offer demographic and economic indicators to help the reader
understand the environment within which the goivernment's financial activities

take place.

Operating Information 96
These schedules contain certain service and infrastructure data to help the reader
understand how the information in the government's financial report relates to the
services the government provides and the activities it performs.



CITY OF FLORENCE, KENTUCKY
Net Position by Component

Last Ten Fiscal Years
{accrual basis of accounting)
(amounts expressed in thousands)

GOVERNMENTAL ACTIVITIES
Invested in capital assets
Resfricted
Unrestricted

Total governmental activities net assets

BUSINESS-TYPE ACTIVITIES
Invested in capital assets
Restricted
Unrestricted

Total business-type activities net assets

PRIMARY GOVERNMENT
Invested in capital assets
Restricted
Unrestricted

Total primary government net assets

Fiscal Year

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
53,100 59,316 59,736 61,572 63,468 $ 66,566 67,635 71,532 % 75,075 77,627
46,679 53,466 63,305 70,967 62,295 66,999 80,834 73,850 71,319 70,038
99,779 112,782 123,041 132,539 125,763 $ 133,565 148,469 145,382 $§ 146,394 147 665
26,175 26,659 26,695 26,833 27,496 27,328 27,622 28,798 28,036 27,419

479 248 248 248 - - - - - -
6,995 7,279 8,050 8,678 6,949 7,210 7,535 5,377 5,728 5,731
33,649 34,186 34,993 35,759 34445 § 34,538 35,057 34175 $ 33,764 33,150
79,275 85,975 86,431 88,405 90,964 93,894 95,157 100,330 103,111 105,046

479 248 248 248 - - - - - -
53,674 60,745 71,355 79,645 69,244 74,209 88,369 79,227 77,047 75,769
133,428 146,968 158,034 168,298 160,208 $ 168,103 183,526 179,557 $ 180,158 180,815
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CITY OF FLORENCE, KENTUCKY

Changes in Net Position

Last Ten Fiscal Years
(accrual basis of accounting)
(amounts expressed in thousands)

Fiscal Year
Expenses 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Governmental activities:
Administration $ 3,249 § 3,298 % 4034 $ 3417 % 3698 % 3,346 $ 4042 $ 4520 $ 5119 $ 5,872
Police 8,944 6,969 7,303 7,147 8,462 11,431 8,582 10,708 12,517 13,167
Fire 5,386 6,431 6,136 6,042 5,940 8,728 8,736 9,738 12,145 13.080
Public services 7,087 8,226 8,316 9,387 6,657 8,158 6,503 11,828 12,703 12,610
Interest on long-term debt 1,426 1,497 755 709 768 1,110 503 484 472 440
Total governmental activities 26,092 26,421 26,544 26,702 25,525 32,773 28,366 37,278 42,956 45,169
Business-type activities:
Water and sewer service 7,616 7.727 7,571 7,694 7.847 8,336 8,094 8,951 8,876 9,381
Golf course 920 1,303 1,312 1,355 1 335 1,274 1,255 1,217 1,201 1,114
Total business-type aclivities 8,536 9,030 8,883 9,049 182 9,610 9,349 10,168 10,077 10,495
Total primary government expense $ 34628 $ 35451 % 35,427 $ 35 751 § 3 7D7 3 Z? §E§ 3 37715 % $ 53,033 § \
Program Revenues
Governmental activities:
Charges for services:
Administration $ 877 $ B87 $ 784 $ 790 $ 817 % 738 $ 842 % 871 $ 873 $ 837
Fire 2,754 2,658 2,791 2,540 2,887 3,167 3,346 3,542 3,669 4,166
Public services 1,094 1,102 999 1,051 1,021 1,151 1,112 1,204 1,341 1,442
Other activities 30 16 10 22 9 7 10 31 14 10
Operating grants and contributions 551 546 2,132 688 1,037 1,032 911 708 389 3,124
Capital grants and contributions 6,806 5,027 734 1,114 2,558 2,238 2,523 984 1,015 600
Total governmental activities program revenues 12,112 10,236 7.450 6,205 8,329 8,333 8,744 7,340 7,301 10,179
Business-type activities:
Charges for services:
Water and sewer service 8,084 8,179 8,361 8,466 8,548 8,456 8,666 8,384 8,390 8,766
Golf course 709 1,250 1,206 1,226 1,155 1,112 1,034 997 1,023 898
Capital grants and confributions - - - - - - - 468 8 -
Total busines-type activities program revenues 8,793 9,429 9,667 9,692 9,703 9,568 9,700 9,849 9,421 9,664
Total primary government program revenues $ 20905 $ 19665 $ 17,017 $ 15897 § 18,032 $ 17901 $ 18444 § 17,188 $ 16722 % 19,843
Net (expense)/revenue
Governmental aclivities: $ (13,980) $ (16,185) $ (19,094) $ (20497) $ (17,196) $ (24,440) § (19,622) § (29,938) $ (35,655) $ (34,990)
Business-type activities: 257 399 684 643 521 (42) 351 (319) (656) 831)
Total primary government, net expense $ (13,723) $_(15786) $ _ (18.410) $ (19.854) $§ _(16,675) $ _ (24.482) $_ (19.271) $ (30,257)% (36,311) § (35,821)
(continued)
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CITY OF FLORENCE, KENTUCKY
Changes in Net Position

Last Ten Fiscal Years
(accrual basis of accounting)
(amounts expressed in thousands)

(continued)

General Revenues and Other Changes Fiscal Year
in Net Asset
Governmental activities: 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Taxes:
Property taxes, levied for
general purposes $ 7,194 7197 % 6,999 6,982 % 7328 % 7446 $ 7476 § 7878 § 7741 § 8,343
Public service taxes 555 521 521 562 525 526 510 607 578 511
Taxes, levied for bank deposits 207 194 183 209 185 206 220 263 309 306
Payroll license 14,077 14,912 14,872 15,119 15,831 16,413 17,940 18,731 19,729 19,674
Gross receipts license 1,964 2,158 2,235 2,099 2,250 2,380 2,399 2,554 2,766 2,590
Insurance premium 3,579 3,751 4,098 4,275 4 467 4,266 4,583 4615 3,184 2,988
Other 101 105 126 89 113 124 148 134 138 150
Uses of property 89 40 116 98 95 101 163 127 280 180
Interest 292 291 177 540 292 770 505 1,011 1,644 1,341
Miscellaneous 144 120 125 121 122 110 681 185 398 277
Transfers (4,545) (100) (100) (100) (100) (100) (100) (100) (100) (100)
Total governmental activitites 23,657 29,189 29,352 29,994 31,108 32,242 34,525 36,005 36,667 36,260
Business-type activities
Investment earnings 54 38 22 23 24 35 68 106 144 118
Capital contributions 3,745 - - = - - - - - =
Transfers 789 100 100 100 100 100 100 100 100 100
Total busines-type activities 4,588 138 122 123 124 135 168 206 244 218
Total primary government $ 28,245 29,327 § 29,474 30,117 $ 31232 $ 32377 $ 34693 $ 36211 § 36911 $ 36,478
Change in net assets
Governmental activities $ 7,472 10,095 § 8,855 12,798 $ 31,108 $ 7802 $ 14903 $ 6,067 $ 1,012 & 1,270
Business-type activities 4,987 822 765 644 124 93 519 (113) (412) (613
Total primary government $ 12,459 10,917 § 9,620 13442 $ 31232 % 7895 $ 15422 § 5954 § 600 % 657
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CITY OF FLORENCE, KENTUCKY

Governmental Activities Tax Revenues By Source
Last Ten Fiscal Years
(modified accrual basis of accounting)

Payroll Gross Insurance
Property Franchise Bank Deposit License Receipts Premium
Fiscal Year Tax Tax Tax Tax Tax Tax

2011 $ 7,222,802 |[$ 554,987 |$ 206,908 |$ 13,373,239 |$ 1,963,691 |[$ 3,578,837
2012 $ 6,980,878 |$ 521,460 |$ 193,658 |$ 14,077,419 |$ 2,157,586 |$ 3,751,078
2013 $ 7,003,025 % 420,742 |$ 183,325 ($ 14,912,330 |$ 2,235,304 |$ 4,098,294
2014 $ 7,112,868 |$ 562,203 |$ 209,289 |$ 14,871,599 |$ 2,098,956 |$ 4,274,919
2015 $ 7,248,021 $ 525,169 |$ 185,114 |$ 15,119,231 |$ 2,250,520 |$ 4,467,479
2016 $ 7,356,483 |$ 526,387 |$ 206,365 |$ 16,412,440 |$ 2,380,422 |$ 4,265,760
2017 $ 7,422,594 |$ 509,760 |$ 220,124 |$ 17,940,093 |$ 2,399,296 |$ 4,582,660
2018 $ 7,820,248 |$ 606,610 |$ 263,130 |$ 18,730,631 |$ 2,554,307 |$ 4,615,303
2019 $ 7,732,182 |$ 577,902 |$ 308,792 |$ 19,726,618 |$ 2,765,864 |$ 3,184,526
2020 $ 8,328,611 |$ 510,914 |$ 306,525 |$ 19,674,388 |$ 2,589,960 |$ 2,987,739
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CITY OF FLORENCE, KENTUCKY

Changes in Fund Balances of Governmental Funds

Last Ten Fiscal Years
(modified accrual basis of accounting)
(amounts expressed in thousands)

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

OTHER FINANCING SOURCES(USES)
Refunding bonds issued 6,720 5,640 - - 6,250 - - - - =
Bond discount - (93) - - - - - - - -
Payment to refunded bond escrow agent (6,080) (5,020) - - (6,171) - - - - -
Transfers in 325 988 1,325 1,825 1,825 3,825 1,825 3,325 1,825 1,825
Transfers out (4,870) (1,425) (2,425) (1,925) (1,925) (3,925) (1,925) (3,425) (1,925) (1,925)

Total other financing sources and uses (3,905) 90 (1,100) (100) (21) (100) (100) (100) (100) (100)

Net change in fund balances $ 3,045 % 5719 $ 8060 $ 6760 % 9285 % 8721 $ 12750 § 6632 § 6112 % 7,938
Debt service as a percentage of noncapital

expenditures 10.37% 11.40% 11.40% 7.28% 7.76% 6.67% 5.79% 5.71% 5.59% 5.07%

(continued)
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CITY OF FLORENCE, KENTUCKY

Governmental Activities Tax Revenues By Source
Last Ten Fiscal Years

{modified accrual basis of accounting)

(amounts expressed in thousands)

Bank
Property Franchise Deposit
Fiscal Year Tax Tax Tax Total
2011 $ 7223 % 555 § 207 $ 7,985
2012 $ 6,981 § 521 % 193 § 7,695
2013 $ 7,003 § 521 § 183 § 7,707
2014 $ 7113 § 562 % 209 § 7,884
2015 3 7.248 $ 525 § 185 § 7,958
2016 $ 7,357 $ 526 § 206 $ 8,089
2017 b 7.423 % 510 $ 220 § 8,183
2018 $ 7820 % 607 $ 263 § 8,690
2019 $ 7732 % 578 $ 309 § 8,619
2020 $ 8328 % 511 § 306 § 9,145
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CITY OF FLORENCE, KENTUCKY

Assesssed Value of Taxable Property
Last Ten Fiscal Years '

Real Property Total

Less: Total Taxable Direct

Residential Commercial Personal Tax-Exempt Assessed Tax

Fiscal Year Property Property Property Real Property Value Rate
2011 $ 1,023,395,608 $ 1,396,265,937 $ 279,984,247 $ 62,715700 $ 2,636,930,092 $ 2.46
2012 $ 1,028,965,182 $ 1,354,470,062 $ 318,225,739 $ 64,668000 $ 2,636,992,983 $ 2.46
2013 $ 1,142,856,422 $ 1,292,878,730 $ 303,628,112 $ 67,354,000 $ 2,672,009,264 $ 2.46
2014 $ 1,099,827,227 $ 1,364,905,691 $ 310,617,351 $ 72,792,000 $ 2,702,558,269 $ 2.46
2015 $ 1,167,812,275 $ 1,321,557,354 $ 358,457,842 $ 74,880,000 $ 2,772,947,471 $ 2.46
2016 $ 1,130,225,380 $ 1,416,310,940 $ 372,591,995 $ 82,040,150 $ 2,837,088,165 $ 2.46
2017 $ 1,116,788,389 $ 1,478,581,450 $ 413,566,187 $ 79,187,400 $ 2,929,748,626 $ 2.46
2018 $ 1,050,419,962 $ 1,544,170,780 $ 390,044,245 $ 81,396,400 $ 2,903,238,587 $ 2.46
2019 $ 1,074,055,327 $ 1,580,543,391 $ 416,072,481 $ 83,584,800 $ 2,987,086,399 $ 2.46
2020 $ 1,215538,158 $ 1,632,965,781 $ 375,622,801 $ 88,542,900 $ 3,135,583,840 $ 2.46

SOURCE: Boone County PVA

NOTE: Property in the city is reassessed every four years. The county assesses property at 100% of fair market value for all types of real

and personal property. Tax rates are per $1,000 assessed value.

85




CITY OF FLORENCE, KENTUCKY
Property Tax Rates (1)

Direct and Overlapping (2) Governments

Last Ten Fiscal Years

Direct Rates Overlapping Rates Total
City of Florence County Direct and
Boone Extension Overlapping

Fiscal Year Florence Hazardous County Services Health Library Rates
2011 $ 1.820 $ 0.640 % 1.020 $ 0.160 $ 0.190 $ 0.500 $ 4.330
2012 $ 1.820 $ 0.640 $ 1.020 $ 0.160 $ 0.190 $ 0.500 $ 4.330
2013 $ 1.820 $ 0.640 % 1.040 § 0.160 $ 0.190 $ 0.510 $ 4.360
2014 $ 1.820 $ 0.640 $ 1.050 $ 0.180 $ 0.190 $ 0.520 % 4.400
2015 $ 1.820 $ 0.640 $ 1.050 $ 0.180 $ 0.190 $ 0.520 § 4.400
2016 $ 1.820 % 0.640 $ 1.050 $ 0.180 $ 0.190 $ 0.520 % 4.400
2017 $ 1.820 $ 0.640 $ 1.050 $ 0.180 % 0.190 $ 0.520 % 4.400
2018 $ 1.820 § 0.640 $ 1.050 $ 0.180 $ 0.190 $ 0520 % 4.400
2019 $ 1.820 § 0.640 % 1.040 $ 0.180 §$ 0.190 § 0.520 % 4.390
2020 $ 1.820 $ 0.640 $ 1.020 $ 0.180 §$ 0.213 % 0.510 § 4.383

(1) Per $1000 assessed valuation

(2) Overlapping rates are those of the county government that apply to property owners living in the City of Florence.
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June 30, 2020

Taxpayer

General Growth

New Plan Property Holding
Turfway Park, LLC
Vantiv

ARC Whamsne

Star Wetherington

Robert Bosch Automotive
Costco

Trellises Kentucky

Fifth Third Bank

COI Kentucky Industrial
Meijer Stores

Wal-Mart Real Estate
Cabot Turfway, Inc
AP/AIM CVG Airport, LLC
M-1, LLC

Cayton Development LLC
TOTAL

CITY OF FLORENCE, KENTUCKY
Principal Property Taxpayers

2020 2011

Percentage of Percentage of

Taxable Total Taxable Taxable Total Taxable

Assessed Assessed Assessed Assessed

Valuation Rank Value Valuation Rank Value

$ 76,700,000 1 2.44% $ 102,769,030 1 3.90%

34,785,735 2 1.11% 44,354,405 2 1.68%

30,450,000 3 1.15%
32,689,258 3 1.04%
26,000,000 4 0.83%
23,894,000 5 0.76%
21,601,000 6 0.69%
20,000,000 T 0.64%
19,410,000 8 0.62%

18,877,551 9 0.60% 18,078,777 6 0.68%
18,700,000 10 0.60%

17,196,060 7 0.65%

22,721,000 4 0.86%

22,000,000 5 0.83%

16,000,000 8 0.61%

15,800,691 9 0.60%

15,193,947 10 0.58%

$ 292657544 9.33% $ 304,563,910 11.54%
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CITY OF FLORENCE, KENTUCKY

Property Tax Levies and Collections
Last Ten Fiscal Years

Percent
of Current Coliections Total Collections to Date
Total Tax Current Tax Taxes in Subsequent Percentage of
Fiscal Year Levy Collections Discounts Collected Years Amount Collection

2011 $ 7,244,508 $ 7,193,319 § (125,186) 99% $ 35275 % 7,228,594 100%
2012 $ 7,190,106 $ 7,015,187 % (115,734) 99% $ 160,567 $ 7,175,754 100%
2013 $ 7,094,090 $ 7,042131 $ (121,914) 99% $ 26,035 $ 7,068,166 100%
2014 $ 7,180,243 % 7,110,763 % (125,342) 99% $ 55,165 % 7,165,928 100%
2015 $ 7,274,130 % 7,102,792 % (128,458) 99% $ 37135 § 7,139,927 98%
2016 $ 7.433,766 $ 7405441 % (130,094) 99% $ 3386 $ 7,405,441 100%
2017 $ 7,823,820 $ 7,554,189 § (131,595) 97% $ 20435 § 7,574,624 97%
2018 $ 7,864,044 3 7,832,285 $ (138,033) 99% $ 14,776 $ 7,847,061 100%
2019 $ 8,090,585 % 7,843,669 $ (126,263) 98% $ 14,967 $ 7,858,636 97%
2020 $ 8,397,170 $ 8,313,644 § (149,762) 99% $ - $ 8,313,644 99%
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CITY OF FLORENCE, KENTUCKY
Ratios of General Bonded Debt Outstanding
Last Ten Fiscal Years

Percentage of

General Less: Amounts Actual Taxable
Obligations Available in Debt Value(1) of Per
Fiscal Year Bonds Service Fund Total Property Capita (2)
2011 $ 24,360,000 § - $ 24,360,000 0.92% 3 813
2012 $ 23,480,000 $ - % 23,480,000 0.89% 3 765
2013 $ 22,170,000 § - $ 22,170,000 0.83% 3 713
2014 $ 20,825,000 $ - % 20,825,000 0.77% $ 670
2015 $ 19,520,000 § - $ 19,520,000 0.70% 3 612
2016 3 18,175,000 $ - 3 18,175,000 0.64% 3 570
2017 $ 16,735,000 $ - % 16,735,000 0.64% % 516
2018 $ 15,670,000 $ -3 15,670,000 0.54% b 483
2019 $ 14,575,000 $ - % 14,575,000 0.49% 5 449
2020 $ 13,455,000 $ - % 13,455,000 0.43% $ 414

Note: Details regarding the city's outstanding debt can be found in the notes to the finanacial statements.

(1) See the Schedule of Assessed Value of Taxable Property on page 85 for property value data.

(2) Population data can be found in the Schedule of Demographic and Economic Statistics on Page 94.
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CITY OF FLORENCE, KENTUCKY

Direct and Overlapping Governmental Activities Debt

June 30, 2020
Estimated
Estimated Share of
Debt Percentage Overlapping

Governmental Unit Qutstanding Applicable(1) Debt
Debt repaid with property taxes: County $ 40,592,175 24.90% $ 10,107,452
Subtotal, overlapping debt 10,107,452
City of Florence direct debt 13,455,000
Total direct and overlapping % 23,662,452

Source: Kentucky Local Debt Report

Note: Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the city.
This schedule estimates the portion of the outstanding debt of those overlapping governments that is borne by the
residents and businesses of the City of Florence. This process recognizes that, when considering the government's
ability to issue and repay long-term debt, the entire debt burden borne by the residents and businesses should be taken
into account. However, this does not imply that every taxpayer is a resident, and therefore responsible for repaying

the debt, of each overlapping government.

(1) The percentage of overlapping debt applicable is estimated using taxable assessed property values. Applicable
percentages were estimated by determining the portion of the county's taxable assessed value that is within the
government's boundaries and dividing it by the county's total taxable assessed value.
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CITY OF FLORENCE, KENTUCKY

Legal Debt Margin Information
Last Ten Fiscal Years
(amounts expressed in thousands)

Note: Under state finance law, the City of Florence's outstanding debt should not exceed 10 percent of assessed property value. By law, the general obligation
debt subject to the limitation may be offset by amounts set aside for repaying general obligation bonds.

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Debt limit $ 263693% 263699% 267,201% 270,259 % 277295 % 283,709% 292975% 290,324 $ 298,708 $ 313,558
Total net debt applicable to limit 24,360 23,480 22170 20,825 19,520 18,175 16,735 15,670 14,575 14,575
Legal debt margin 239,333 240,219 245,031 249,434 257,775 265,534 276,240 274,654 284,133 298,983
Total net debt applicable to the limit
as a percentage of debt limit 9.24% 8.90% 8.30% 7.71% 7.04% 6.41% 5.71% 5.40% 4.88% 4.65%
Legal Debt Margin Calculation for Fiscal Year 2018
Taxable assessed value $ 313,558
Debt limit{10% for total
taxable assessed value) 31,356
Debt applicable to limit:
General obligation bonds 13,455
Less: amount set aside for
repayment general obligation debt -
Total net debt applicable to limit 13,455
Legal debt margin $ 17,901
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Last Ten Fiscal Years

CITY OF FLORENCE, KENTUCKY

Demographic and Economic Statistics

Per Capita
Fiscal Personal Median Median Unemployment
Year Population (1) Income (2) Income (2) Age (2) Rate (3)
2011 29,951 § 1,474,907,044 3 49,244 35.7 9.1%
2012 30,687 $ 1,5622,228,635 3 49,605 35.2 7.1%
2013 31,088 § 1,560,026,928 $ 50,181 36.5 6.9%
2014 31,088 $ 1,560,026,928 $ 50,181 36.3 5.6%
2015 31,888 $ 1,659,866,064 $ 52,053 36.8 5.5%
2016 31,888 % 2,168,320,224 $ 67,998 37.0 5.5%
2017 32,460 $ 1,967,140,920 $ 60,602 37.3 5.5%
2018 32,460 $ 2,111,295,780 $ 65,043 371 5.0%
2019 32,460 $ N/A 3 N/A N/A 3.9%
2020 32479 $ N/A $ N/A N/A 4.2%

(1) Census Bureau and Kentucky State Data Center

(2) Data USA

(3) Bureau of Labor Statistics Data and Kentucky State Data Center
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CITY OF FLORENCE, KENTUCKY

Principal Employers
Current Year and Nine Years Ago

2020 2011
Percentage of Percentage of
Occupational Occupational Total City
Fees Rank City Fees Employees Rank Employment
Taxpayer
St. Elizabeth Healthcare $ 1,132,108 1 5.75% N/A 1 0.00%
Boone County Board of Ed $ 939,507 2 4.77% N/A 2 0.00%
Robert Bosch Automotive $ 917,457 3 4.66% N/A 3 0.00%
Meritor Heavy Vehicle $ 485,020 4 2.46% N/A 4 0.00%
Sweco $ 456,169 5 2.32% N/A 5 0.00%
St. Elizabeth Physicians $ 427,725 7 217% N/A 7 0.00%
Department of Treasury $ 391,418 6 1.99% N/A 6 0.00%
Atlas Air Inc $ 385,629 8 1.96% N/A 8 0.00%
Automotive Steering $ 371,041 9 1.88% N/A 9 0.00%
Walmart $ 306,528 10 1.56% N/A 10 0.00%
TOTAL $ 5,812,602 29.52% =

Source:Tri-County Economic Development Corporation

Note: Information not available for all ten years due to the City not providing this schedule until FY 2015.
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CITY OF FLORENCE, KENTUCKY

Full-time Equivalent Government Employees by Function
Last Ten Fiscal Years

Full-time Equivalent Employees as of June 30,

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Function
Administration:

Mayor's office 4 4 4 4 4 5 5 5 8 8

Finance 10 10 10 10 10 8 8 8 8 8

Human resources N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Information technology N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Public services:

Professional 19 19 19 19 19 19 20 20 19 20

Maintenance 21 21 21 21 21 21 21 22 22 22
Police:

Sworn 61 61 61 61 64 64 64 64 64 64

Civilian 4 4 4 4 4 4 4 4 4 4
Fire:

Sworn 51 51 51 57 57 60 63 63 63 63

Civilian 1 1 1 1 1 1 1 1 1 1
Parks and recreation; N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Water and sewer administration 2 2 2 2 2 2 2 2 2 2
Water 11 11 11 11 1 11 1 11 11 1
Sewer 12 12 12 12 12 12 12 12 12 12

Source: Finance department.
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CITY OF FLORENCE, KENTUCKY

Operating Indicators by Function

Last Ten Fiscal Years

Fiscal Year June 30,

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Function
Police:
Physical arrests 2,431 2,542 2,571 2,563 2,736 2,501 2,017 2,364 2,127 1,732
Traffic violations 6,385 4,664 4,487 7,790 5,188 5,768 5,854 6,478 5,274 2,288
Parking violations 513 224 120 162 93 114 143 90 121 116
Fire:
Number of calls answered:
Fire 2,486 2,367 2,416 2,511 2,492 2,496 3,461 3,658 3,869 3,767
Ambulance 6,091 6,364 6,380 6,283 6,819 6,982 7,796 8,267 8,531 8,212
Inspections 2,255 1,945 2,005 2,186 2575 2,527 2,097 1,426 1,442 1,054
Highways and streets:
Street resurfacing(lane miles) 7.62 8.44 9.11 9.1 8.48 8.48 10.36 10.36 10.36 7.60
Water:
New connections 45 50 42 27 46 35 26 25 32 41
Water main breaks 55 37 62 31 34 30 32 54 52 56
Average daily consumption 3,055 3,090 3,035 3,021 2,995 2,945 2,996 3,185 3,007 3,010

(thousands of gallons)

Source: Various city departments

97




CITY OF FLORENCE, KENTUCKY

Capital Asset Statistics by Function

Last Ten Fiscal Years

Function

Police:
Stations
Patrol units

Fire:
Fire stations

Highways and streets:
Streets(miles)
Streetlights

Culture and recreation:
Parks
Parks acreage
Swimming pools
Ball fields
Tennis courts

Water:
Water mains
Fire hydrants
Maximum daily capacity
(thousands of gallons)

Sewer:

Contained sanitary/storm sewers (miles)

Fiscal Year June 30,

2011 _2012 2013 _2014 _ _ 2015 2016 2017 2018 2019 _ 2020
1 1 1 1 1 1 1 1 1 1
34 34 34 34 34 34 34 34 34 34
3 3 3 4 4 4 4 4 4 4
168 168 169 169 169 169 169 169 173 173
1,977 1,977 2,103 2,103 2,103 2103 2111 2115 2115 2115
9 9 9 9 9 9 9 9 9 12
163.5 1635 1635 1635 1635 1635 1635 1635 1635 1720
1 1 1 1 1 1 1 1 1 1
2 2 2 2 2 2 2 2 2 2
4 4 4 4 4 4 4 4 4 4
145 145 149 150 150 146 146 147 151 147
1,520 1,520 1,583 1,598 1598 1605 1,605 1,621 1,632 1,632
4550 4,810 4,809 4595 4,183 4120 3840 3773 3310 4,169
286 286 278 276 274 274 274 200 201 196

Source: Various city departments
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CITY OF FLORENCE, KENTUCKY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended June 30, 2020

Federal Pass-Through
CFDA Grantor's
Federal Grantor/Program Title Number Contract Number Expenditures
U.S. Department of Justice
Law Enforcement Assistance - Narcotics
and Dangerous Drugs Laboratory Analysis 16.001 Direct $ 16,175
Organized Crime Drug Enforecement Task Force 16.111 Direct 3,466
Justice Assistance Grant 16.804 Direct 3,316
Equitable Sharing Program 16.922 Direct 174,408
Total U.S. Department of Justice 197,365
U.S. Department of Transportation
Highway Safety Cluster
National Priority Safety Programs 20.616 M5HVE-19-08 28,760
Passed through the Commonwealth of Kentucky MS5VHE-20-07
Transportation Cabinet
Total U.S. Department of Transportation 28,760
U.S. Department of the Treasury
Coronavirus Relief Funds for States 21.019 c102 2,335,449
Passed through the Commonwealth of Kentucky
Department for Local Government
Total U.S. Department of Treasury 2,335,449
U.S. Department of Health &Human Services
Public Health &Social Services Emergency Fund 93.003 Direct 45,390
Total U.S. Department of Health & Human Services 45,390

Total Federal Financial Assistance § 2,606,964
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CITY OF FLORENCE, KENTUCKY

Notes to the Schedule of Expenditures of Federal Awards
June 30, 2020

NOTE A — BASIS OF PRESENTATION

The accompanying of schedule of expenditures of federal awards includes the federal grant
activity of the City of Florence, Kentucky and is presented on the accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of the Uniform
Guidance. Therefore, some amounts presented in this schedule may differ from amounts
presented in, or used in preparation of, the basic financial statements.

NOTE B — DE MINIMUS INDIRECT COST RATE

The City has elected not to use the 10 percent de minimus indirect cost rate as allowed under the
Uniform Guidance.
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CITY OF FLORENCE, KENTUCKY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2020

. SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Type of auditor’s report issued on whether
the financial statements audited were prepared

in accordance to GAAP: Unmodified
Internal control over financial reporting:
e Material weakness(es) identified? Yes x_No
* Significant deficiencies identified? Yes x__None reported
Noncompliance material to financial
statements noted Yes x_No
Federal Awards

Internal Control Over Major Programs:
e Material weakness(es) identified? Yes x_No
e Significant deficiencies identified? Yes x__None reported

Type of auditor’s report issued on compliance for
major programs: Unmodified

Any audit findings disclosed that are required to
be reported in accordance with

2 CFR 200. 516(a) Yes x_No
Identification of major programs:
Federal Program or Cluster CFDA Number
Coronavirus Relief Funds for States 21.019

Passed Through the Commonwealth of Kentucky
Department for Local Government

Dollar threshold used to distinguish between

type A and type B programs: $ 750,000
Auditee qualified as low-risk auditee? Yes X __No

Il. FINDINGS - FINANCIAL STATEMENTS AUDIT

No matters were reported

lll. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

No matters were reported
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CITY OF FLORENCE, KENTUCKY

Schedule of Prior Year Audit Findings and Questioned Costs
Year Ended June 30, 2019

NO 2 CFR 200 (UNIFORM GUIDANCE) AUDIT IN FISCAL YEAR 2019

NO PRIOR YEAR AUDIT FINDINGS
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