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June 30, 2022 

Honorable Mayor and City Council: 

Executive Summary - Fiscal 2022 

Operating Budget 

The information in this document is to present the fiscal year 2023 operating budget for the City of 
Florence. The Department Heads and staff have worked very diligently to formulate a comprehensive 
budget for the operations of the City for the upcoming fiscal year. 

Our budgeting process ensures rigorous management of expenses and revenues in departmental 
operating budgets. As always, we continue to closely review all of the city's expenditures and business 
practices to make certain that we are operating as efficiently as possible. The resulting budget follows 
our conservative budgetary principles, remains fiscally sound, and allows service delivery to occur in 
the manner our residents and businesses deserve and have come to expect. 

The budget for fiscal year 2023 begins on July 1, 2022 and represents a comprehensive spending plan 
for all city funds. The budget reflects all known and estimated increases in costs as well as the estimated 
projections for the various sources of revenues. Our occupational license fees, insurance premium tax, 
payroll tax receipts, and real estate tax revenues are all dependent on economic conditions and as such 
these numbers will be subject to continued analysis and review. 

The projected revenues for all funds totals $63,929,550 and the projected for expenditures for all funds 
totals $75,658,341. The projected revenues for FY 2023 represent a 14.36% increase above the 
amended revenues from the FY 2022 budget. Increases have been made in property tax revenue, 
payroll taxes, insurance premiums, occupational license and contractual service revenue in the general 
fund. The City will also receive the second phase of the American Rescue Plan Act grant funds in the 
amount of $4.2 million. The golf course is in the process of some major renovations with the project 
anticipated to be complete November 1, 2022. A new outdoor driving range with Toptracer technology 
has been constructed as well as a new outside patio area and restaurant. A new indoor range with golf 
simulators and a meeting room will start construction in July of 2022. Because of the remodel, revenue 
projections have increased for fiscal year 2023. Road travel, which was impacted by the pandemic, 
appears to be back to normal and pushing gasoline tax revenue in the state back to normal levels 
including the City's apportionment. As a result, Municipal Road Aid Revenue in that fund has been 
increased. Revenues for water and sewer services have been increased due to an April 1, 2022 rate 
increase and the increase in residents staying at home with their families and working remotely. 
However, overall revenues in the fund have decreased slightly due to the removal of the prior year Utility 
Assistance Grant received. The projected expenditures for FY 2023 represents a 10.52% decrease 
under the amended expenditures for the FY 2022 budget. The overall decrease is a result of the 
reduction of capital outlay expenditures in the General Fund outpacing the increase in personnel 
expenditures with the hiring of four additional, an increase in the state pension rate and a 7.9% C.O.L.A. 
The planned expenditures in FY 2021 that were carried over into the FY 2022 budget were for stadium 
improvements, US 42 fencing, KY 18 overpass fencing, the purchase of the Main Street strip center 
and the Council Chamber refresh. All of these projects are still ongoing due to current economic 
conditions. There are a few new projects in the FY 2023 budget, which are primarily Main Street related, 
a refresh of the golf course indoor and outdoor ranges, a new fire substation and a new clubhouse at 
the stadium. There will eventually be some budgeted projects in the FY 2022 that will carried over as 
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STRATEGIC PLAN FISCAL YEARS 2021-2026 

The City of Florence is the retail hub for the Northern Kentucky area. Our focus on financial management 
and economic development has established the city as a center of commerce in the Greater Cincinnati 
and Northern Kentucky region. 

Our Goals 2022-2027 

The City of Florence engaged in a strategic planning process with Management Partners during calendar 
year 2019 and ending in January 2020. The planning effort began with an examination of the previous 
strategic plan and the progress made to achieve those objectives to date. This was followed by an 
evaluation on what the next strategic plan update should take into account to align the most current City 
goals with the annual budget processes. 

Strategies are the means to achieve multi-years goals. They are measurable, with specific resources 
assigned, timeframes allotted and responsibilities determined. The implementation action plan helps to 
ensure accountability for accomplishing the goals and strategies including resources required to carry out 
the goals and strategies. 

To develop the action plan, Management Partners met with the Department Heads, Mayor and Council 
individually, held several strategic planning workshops for public outreach, and concluded with a planning 
workshop. The results of the process were put into the following implementation action plan: 

Goal 1: Improve transportation infrastructure and coordinate with regional and state partners to 
ensure efficient traffic flow. 

Recommendation 

Partner with the Ohio, Kentucky, Indiana 
Regional Council of Governments (OKI), 
Kentucky Transportation Cabinet (KTC), Boone 
County Fiscal Court, and local and regional 
partners to improve traffic flow on major 
arterials. 

Promote the use of innovative engineering, 
technology and best practices to improve traffic 
flow. 

Implementation Steps 

Explore viability of forming the partnership and 
which groups will participate. 
Identify funding mechanism for contributions from 
partners or grants to perform traffic studies and 
future project costs. 

Identify areas where there is high traffic volume and 
stacking issues. 
Engage partners in traffic studies of specific areas 
identified. 
Identify which projects make sense to proceed and 
which to put into a 3-5 year plan to determine 
resources necessary in the Infrastructure Fund. 

Finalize capital funding plan to perform infrastructure 
projects identified. Secure budget resources. 
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