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June 30, 2024 

Honorable Mayor and City Council: 

Executive Summary - Fiscal 2025 

Operating Budget 

The information in this document is to present the fiscal year 2025 operating budget for the City of 
Florence. The Department Heads and staff have worked very diligently to formulate a comprehensive 
budget for the operations of the City for the upcoming fiscal year. 

Our budgeting process ensures rigorous management of expenses and revenues in departmental 
operating budgets. As always, we continue to closely review all of the city's expenditures and business 
practices to make certain that we are operating as efficiently as possible. The resulting budget follows 
our conservative budgetary principles, remains fiscally sound, and allows service delivery to occur in 
the manner our residents and businesses deserve and have come to expect. 

The budget for fiscal year 2025 begins on July 1, 2024 and represents a comprehensive spending plan 
for all city funds. The budget reflects all known and estimated increases in costs as well as the estimated 
projections for the various sources of revenues. Our occupational license fees, insurance premium tax, 
payroll tax receipts, and real estate tax revenues are all dependent on economic conditions and as such 
these numbers will be subject to continued analysis and review. 

The projected revenues for all funds total $72,947,500 and the projected expenditures for all funds totals 
$74,988,341. The projected revenues for FY 2025 represent a .10% decrease under the amended 
revenues from the FY 2024 budget. Increases have been made in property tax revenue, payroll taxes, 
insurance premiums and interest income revenue in the general fund. However, the removal of the 
telecommunications fiber grant funds in the amount of $3.0 million coupled with a slight decrease in 
contractual services has produced a slight decrease in budgeted revenues. Road travel, which was 
impacted by the pandemic, appears to be back to normal and pushing gasoline tax revenue in the state 
back to normal levels including the City's apportionment. As a result, Municipal Road Aid Revenue in 
that fund has been projected to remain steady. The World of Golf has completed its renovations and 
has experienced an increase in revenues because of the improvements. Revenues for water and sewer 
services have been increased due to an April 1, 2024 rate increase of 2% and 3% for the water and 
sewer line items, respectively. In addition, more housing units are producing more residents which 
produces more water and sewer usage. The projected expenditures for FY 2025 represents a 19.99% 
decrease under the amended expenditures for the FY 2024 budget. The overall decrease is a result of 
the reduction of capital outlay expenditures in the General Fund outpacing the increase in personnel 
expenditures with the hiring of sixteen additional, an increase in the health and dental costs and a 3.2% 
Cost of Living Allowance (COLA). The planned expenditures in the FY 2023 budget that were carried 
over to the FY 2024 budget were for stadium clubhouse improvements, a new fire house on Dream 
Street, KY 18 overpass fencing, Phase II of the Main Street redevelopment and the Council Chamber 
refresh. The addition of the fourth fire station, the development of the Mall Road Connector to Cayton 
Drive, and new sidewalks added to New Buffington Road will be carried over to the FY 2025 budget 
through an amendment for the unfinished portion at June 30, 2024. There are a few new projects in the 
FY 2025 budget which includes the redevelopment of the Veteran's memorial area, more stadium 
improvements to the gift shop and former offices and a planned property purchase. There will eventually 
be some smaller budgeted projects in the FY 2024 that will be carried over as well in addition to the fire 
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PERSONNEL SUMMARY FULL-TIME EMPLOYEES 

Personnel 2020 2021 2022 2023 

General Fund: 

Administration 16 16 16 19 

Police 68 68 71 74 

Fire 65 65 74 74 

Public Services 44 46 51 51 

Total General Fund 193 195 212 218 

Water/sewer Fund: 

Water/Sewer Administration 2 2 1 

Sewer 11 11 9 9 

Water 11 11 10 10 

Total Water/Sewer Fund 24 24 20 20 

Total Full-Time 217 219 232 238 

Administration 2 2 2 2 

Fire 0 0 0 0 

Total Part-Time 2 2 2 2 

2024 

22 

77 

74 

51 

224 

1 

9 

10 

20 

244 

2 

0 

2 

Three police officer positions were added due to the level of duties increasing. 

Two administrative personnel were added as a result of shifting duties and duties increasing. 

Four administrative positions were deleted in restructuring the department. 

One AMI Coordinator was added to the water department. 

were added to the fire department. 

Water/Sewer 
Administration, 1 

:.\ Sewer, 9 

ater, 11 

Administration, 20 

Fire, 75 

Police, 80 

83 

Budgeted 

2025 

20 

80 

75 

51 

226 

1 

9 

11 

21 

247 

2 

0 

2 



































2021 2022 2023 2023 2024 2025

Revenues Actual Actual Actual  Budget  Budget  Budget

Taxes $ 9,573,251         $ 10,170,714       $ 10,291,095      $ 9,645,000        $ 10,025,000        $ 10,430,000      

Licenses and Permits 27,080,121       28,642,025       32,262,470      26,835,000      32,225,000        33,328,000      

Intergovernmental 2,191,777         6,122,295         5,991,979        10,739,000      6,267,000          1,570,000        

Fines and Forfeitures 308,716            614,602            872,508           305,000           480,000             425,000           

Charges for Services 15,850,822       17,061,310       18,739,605      18,015,000      19,566,500        20,425,500      

Other Services 3,288,133         3,026,717         3,077,677        3,053,500        3,127,500          3,155,500        

Uses of Property 27,479              193,147            111,353           100,000           125,000             75,000             

Interest 1,057,039         (114,674)           2,002,901        635,200           2,947,000          3,307,500        

Miscellaneous 295,130            840,303            704,152           137,250           937,000             931,000           

Total Sources Available $ 59,672,468       $ 66,556,439       $ 74,053,740      $ 69,464,950      $ 75,700,000        $ 73,647,500      

Where the Money Comes From 

All Funds

Taxes
15.04%

Licenses and Permits
48.07%

Intergovernmental
2.26%

Fines and Forfeitures
0.61%

Charges for Services
29.46%

Other Services
4.55%
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